
BDLL Board Member Meeting Agenda 
2.2.25 

 
 

​Call to Order (Pam): 6:31 
​Roll Call (Carley): 
Pam,Crystal,Devin,Carley,Candice,Michelle,Michael,Natalie,Kevin,Dawana,Breauna, 

​Paula,Pete. 
​ Last Meeting Update 

​Email went out asking for interested coaches to start completing background 
checks and abuse training  

​Coaches meeting will be March 14th  
​Parent Meeting March 8th at 10 AM-waiting for confirmation from church for 
location 

​Discussed umpire training for Kevin 
​Board items were in and can be picked up before the February meeting from 
Pam if wanted early  

​All abuse trainings by board members needed to be completed by the end of 
January 

​Guest speaker: season long 50/50 Ms.Babb: Have a table with 2 board members selling 
tickets at games.  

​Board members only to sell Michael motioned and Kevin second Vote Yes:12  No:0 
​Financial Update (Crystal): 

​Bank Balance 31762.51 
​Budget 

 
​Uniforms (Natalie/Paula): 

 
    

​Registration (Paula): 
​Tee Ball: 8 
​Rookie Baseball: 13 
​Rookie/Minor Baseball: 12 
​Minor Baseball: 7 
​Major Baseball: 10 
​Rookie Softball: 4 



​Minor Softball: 4 
​Major Softball: 1 
​Shopping Cart: 100 
​Wayne Winter Games-Feb 22 9:30-12  

​Volunteers needed 
​Need a game for kids to play 

​Dick’s Sporting Goods-Feb 22 2-4 
​Volunteers needed 

​Wayne Preschool - Tuesday March 4th 6-7 
​We were invited.  Do we want to go?  

​Coaches (Candice):  
​Code of conduct will need to be done and revisions presented at next meeting 
​Binders worked on-do or would you like help?  

​Concessions (Michelle):working with GFS for a delivery, white fridge needs to be 
replaced.  Electrical needs to be redone?  

​Events (Breauna): Home run derby and charge for it (kids and adults). First games if we 
have the numbers to do so, food trucks, DJ.  Reach out to the picture guy  

​Opening day 
​Contributions (Dawana):   

​Moose Lodge sponsorship $1000 
​Bubba’s 33 Dine and Donate Feb 12th 
​Need more raffle prize donations 

​ If you know a company, ask them for a donation 
​Softball (Natalie): Softball tournament in August is posted. 
​Umpire (Kevin): Not at this time 
​Grounds (Devin):  

​ Items needed to keep the trash cans out and in place?  
​Bungee cords? Are we lining them with trash bags?  Things to think about for 
planning purposes.   

​Are there any improvements you would like to make?  We could start talking to 
places for possible donations.  

​Fields (Domonique): 
​Need three quotes 
​ If the weather starts getting nice, we can start doing some clean up 
​We will need to clean up 9 diamonds! This means everyone will need to help.   

​Start thinking about field clean up days we can promote to families.  
​Equipment (DeVontante): Not at this time 
​Safety (Michael):Safety stuff was submitted  
​Secretary (Carley): None at this time 
​Vice President (Pete): Not at this time 



 
​Additional 

​Honorary Members Carley Motioned Dawana second Voted for Butts, and high 
school coaches Voted yes: 11 

​Table for next meeting voting in other Honorary members   
​February 20th Award Ceremony at CHC arrive before 6 PM 

​Who all is going?  I need to RSVP 
​Expectations 

​Please start checking the board chat as there are things that get posted 
that need to be responded to at times, especially as we get closer to the 
season or events 

 
 
 
 
Meeting end time: 8:25 
   
 
 

2025 BDLL Budget 

Expenses   Income   

League Bills 15000  
Starting 
Balance 31762.51  

Fundraising 4000  Registration 30200  

Baseball 
Equipment 10000  Fundraising 15000  

Registration 
Supply/Refund
s 1000  Sponsorship 5000  

Events 5000  Concession 20000  

Grounds 25000  Field Rental 1200  

Concession 10000   103162.51  

Umpires 5000     

Office Supply 3000  
Registration 
Estimates  200 kids 

Sponsorship 500  Spring 20,150 36 kids 

Uniform, 
Trophies, Rings 20000  All Stars 3750 75 kids 

All Star Fees 2000  Fall Ball 6300  

Emergency 2662.51     



 103162.51     

 


